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Item 7.01 Regulation FD Disclosure.
On March 21, 2024, the Company posted the Fourth Quarter 2023 Supplemental Presentation to its website at investors.academy.com. A copy of the presentation is attached to this Current Report on Form 8-K as Exhibit 99.1.

The information contained under this Item 7.01, including Exhibit 99.1, is being furnished and shall not be deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange
Act”), or otherwise subject to the liabilities of that Section, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific
reference in such filing.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.
See the Exhibit Index immediately preceding the signature page hereto, which is incorporated herein by reference.
Exhibit No. Description of Exhibit

99.1 Fourth Quarter 2023 Supplemental Presentation, dated March 21, 2024.
104 Cover Page Interactive Data File (embedded within the Inline XBRL document).
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Safe Harbor/Forward-Looking Statements
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Q4 2023 Results

-3.6%

Comp Sales

Opened 7 new stores $ 1 SB
Gross margin improved 50 basis Net Sales
points from Q4 2022 +2.8% year-over-year
Earnings per share grew 12.2%
compared to Q4 2022 33 30/

-9 /0
Key hires made to strengthen Gross Margin

experienced leadership team

7

New Store Openings

o Chad Fox-Chief Customer Officer
$2.21

GAAP EPS

o Rob Howell-Chief Supply Chain Officer

$2.21°

Adjusted EPS




Fiscal 2023 Results

Successful transition of executive

leadership $6.2B

Opened 14 new stores Net Sales

-3.7% year-over-year

Launched new customer data platform

-6.5%

Comp Sales

Laid groundwork for new Warehouse

Management System (WMS) 0,
implementation 343 A)

Gross Margin

Generated $536 million of cash from
operating activities; Deployed ~$200

14

New Store Openings

million primarily on growth initiatives

Returned over $300 million to $6-70
stakeholders through share buybacks, GAAP EPS
debt paydown and dividends

$6.96"

Adjusted EPS




Path Forward: Strategy & Goals

OUR STRATEGY OUR LONG-RANGE GOALS"
NET SALES $10B+

1. Open NEW STORES to expand the store base by
50%+ in existing and new markets
NET INCOME MARGIN 10%

2. Build a more powerful OMNI-CHANNEL business
ADJ. EBIT MARGIN" 13.5%

3. Drive our EXISTING BUSINESS — 30%

4. Leverage and scale our SUPPLY CHAIN to enable INVENTORY TURNS 3.7x+
industry-leading growth

N ALES/SQ FT $365/SQ FT

5. Support our growth with the BEST TEAM in retail
.COM PENETRATION 15%+




Long-Range Plan Strategy To Deliver Value

Academy remains confident in its strategy, and continues to execute on the initiatives

Strategy Long-Range Plan’
Open New Stores to expand the store base by > Opening 160-180 New Stores

50%+ in existing and new markets

5% Penetration in 2019
@ Build a more powerful Omni-Channel business — 11% Penetration in 2023
15% target
Leverage Customer Data Platform

Drive our Existing Business —_— Expand New Brands & Innovative Products
Customer Loyalty Program

Leverage and scale our Supply Chain to enable New Warehouse Mgmt System Implementation
industry-leading growth — Fulfillment, Flow and Logistics Initiatives
. < < Build out our Bench Strength
@ Support ourgrowth with:the: Best Team. Inretall — Recruit External Talent to Drive Growth




Updated New Store Economics

Learnings from new stores led to updated store economics, which remain a
compelling long-term use of cash

+ Deliver better balance of new and existing Original
market store openings Goals®
* Target is to open 50% in new and adjacent markets Year 1 Sales Target $18M $12-$16M
and 50% in existing markets
° 2 Capital to Open $5-56M $4-55M
Execute more smaller and mid-sized market opportunities Sales Ramp 4-5 Years 4-5 Years
Lower volume, but high profit opportunity ROIC Hurdle™ 20% 20%
+  Drive for a balance weighting of openings throughout the year EBITDA Pogtive:™ e >¥ear
Existing vs
. 2 . 3 33% 1 67% 50% / 50%
Enter new/adjacent large markets with multiple stores New/Adjacent
* Leverage pre and post-opening costs, Accelerate brand awareness New Stores 120-140 160-180
z = < Total Stores 388-408 442-462
Have Potential to Open 800+ Stores Nationwide




Fiscal 2024 Outlook

We expect consumers to remain 7 =
under pressure, but we have actions $6-07 = 56-353 -4.0% to +1.0%
to drive sales: Net Sales Comp Sales
-1.5% to 3.0% year-over-year
« Leverage Customer Data Platform o 5
(CDP) to drive traffic and conversion 34.3% - 34.7% $455 - $530M
Gross Margin Net Income
+ Lean into position as everyday value
retaller $5.90 - $6.90 $290 - $375M
« Accelerate new store growth & GAAP EPS Adj. Free Cash Flow*
omnichannel penetration
225 - $275M 15to 17
« Test and bring in new brands and $ $
innovative products Capital Expenditures New Store Openings
* Refine localization efforts ~7™™
- Implement new WMS to increase Diluted Weighted Average Shares Outstanding

supply chain efficiency
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GAAP to Non-GAAP Reconciliations

Adjusted EBITDA, Adjusted EBIT, Adjusted Net Income, Adjusted Earnings per Common Share, and ROIC
have been presented in this presentation as supplemental measures of financial performance that are not
required by, or presented in accordance with, generally accepted accounting principles (“GAAP”). These
non-GAAP measures have limitations as analytical tools. For information on these limitations, as well as
information on why management believes these non-GAAP measures are useful, please see our Annual
Report for the fiscal year ended February 3, 2024 (the "Annual Report"), as such limitations and information
may be updated from time to time in our periodic filings with the Securities and Exchange Commission (the
"SEC"), which are accessible on the SEC's website at www.sec.gov.

We compensate for these limitations by primarily relying on our GAAP results in addition to using these non-
GAAP measures supplementally.




Adjusted EBITDA and Adjusted EBIT

We define ‘Adjusted EBITDA" as net income (loss) before interest expense, net, Income lax expense, depreciation, amortization, and impairment, and other adjustments.included in the table below. We define “Adjusted EBIT" as Adjusted EBITDA less
depreciation and amortization. We describe these adjustments reconciing net income (ass) o Adjusted EBITDA and Adjusted EBIT in the folowing table

Fiscal Year Ended

February 3, 2024 January 28,2023 January 29, 2022 January 30, 2021 February 1,200
Netincome (a) B 519,190 5 emoo1 $ 671,381 $ 308,764 B 120043
Interest expense, net 2,051 45,001 as.989 86510 101,307
Income tax expense 143,966 190319 188,159 30,356 2817
Depreciation and amortzation 110936 108,762 105,274 105,481 117,24
Consulting fees (5] - - 285 3,601
Private equity sponsor menitoring fee (c) - - 2 14,79 3636
Equity compensation (d) 2377 21475 39,264 3167 7881
(Gain)foss on early retirement o debt, net 1525 1963 2239 (3,582 (42,265)
Severance and executive transitian costs (€] B ] - 6571 1429
Costs related 10 the COVID-19 pandemic (f) - - 17,632 &
Payroll taxes associated with the 2021 Vesting Event (g) - - 15418 -
Other (b} - - 3118 8592 7411
Adjusted EBITDA 846,045 994,661 1,073,842 607,023 322814
Less: Depreciation and amortization (110,936) (106,762) (105,274) (105,481) (117,254)
Adjsted EBIT 4 735,109 s smEm s sssses $ 501,542 $ 205,560
@ Net income for the year ended Feb. 3, 2024, includes  $15.9 millon net gain for a credit card fes ligation setlsment in Q4 2023. Net income for fiscal 2022 included a 87.2 millon gain from a business inferuption insurance recovery and a $3.7 millon gain from the sale ofa arif relief
tgation claim, 2022. Al of these. Other (income), net on Income.
®) Toes associated with infatives.
© Represents aur conlractual payments under the Monitoring Agreement
@ Represents non-cash charges related to equiy based compensation, which vary from pericd fo periad depending on certain faciors such &3 the 2021 Vesing Even’ tming achievament of per rgets and squity
@ assocated win
U of jage premiums, aditonal sick tme, the siores, accelorated
Wit shiing aur yoar n 9 in the thi quarter of 2020,
@ w0 y Vesting Even,
) o EBITt profiabiy intiatves, legal
NAKC! and ather costs associaled with strateqic cost savings and business optimization infatives.
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Adjusted Net Income, Pro Forma Adjusted Net Income, Adjusted Earnings per Common Share and
Adjusted Pro Forma Earnings Per Common Share

We define *Adjusted Net Income (Loss)" as netincome (ioss), plus other adjustments included n the table below. We define *Adjusted Eamings per Gommon Share, Basic” & Adjusted Net Income divided by the basic weighted average common shares
outstanding during the period and “Adjusted Eamings per Diluted” as i the i the period. We describe these adjustments reconciing net income
(1055) to Adjusted Net Income (Loss}, Pro Forma Adjusted Net Income (Loss). and Adjusted Eamings Per Share in the following table.

Fiscal Year Ended
January 29,2022 January

February 3, 2024 January 23,

8
b

Net income (a) s 519,190 s 628001  § 671381 s 308764 8

Consulting fees (b) - - - 285

Private equity sponsor monitoring fee (c) s ¢ E 14,793

Equity compensation (d) 24,377 21175 39,264 31617

(Gain) loss on early retirement of debt, net 1,625 1,963 2209 (3,582)

Severance and executlve transition costs (e) - - - 8571

Casts related to the COVID-19 pandemic (f) - - - 17,632

Payrol taxes associated with the 2021 Vesting Event (g) - - 15418 -

Other () - - 3,118 8,592

Tax effects of these adjustments (i) (5.621) (5,362) (14,884) (136)

Adjusted Net Income 539,471 645,757 716,53 384536

Estimated tax effect of change to C-Corporation status (j) = i - (72.844)

Pro Forma Adjusted Net Income s 539471 s 645757 § 71653 _ § 311692 §

Earnings per common share:
Basic s 689 $ 7.70 s 738§ 396 $ 166
Diluted $ 670 s 7.49 $ 742§ 379 $ 1.60

Pro Forma Adjusted Earnings per Share:
Basic s 716 s 7.91 s 788§ 400 $ 1.05
Diluted s 696 s 770 s 760§ 383 $ 1.02

Weighted average common shares outstanding
Basic 75,389 81590 90,956 77,994 72477
Diluted 77,460 83,805 94,284 81,431 74795




Adjusted Net Income, Pro Forma Adjusted Net Income, Adjusted Earnings per Common Share and
Adjusted Pro Forma Earnings Per Common Share cont'd

(2)  Netincome for the year ended Feb. 3, 2024, includes a $15.9 million net gain for a credit card fee litigation settlement in Q4 2023. Net income for fiseal 2022 included a $7.2 million gain from a business
interruption insurance recovery and a $3.7 million gain from the sale: of a tariff relief litigation claim, both of which occurred in Q4 2022. All of these items are included within Other (income), net on the.
Consolidated Statements of Income.

) Represents ouitside consulting fees associated with our strategic cost savings and business optimization initiatives.

(€)  Represents our contractual payments under the Monitoring Agreernent.

) Represents non-cash charges related to equity based compensation, which vary from period to period depending on certain factors such as the 2021 Vesting Event, timing and valuation of awards,
achievement of performance targets and equity award forfeitures.

(e)  Represents severance costs associated with executive leadership changes and enterprise-wide organizational changes.

() Represents costs incurred during the first half of 2020 as a result of the GOVID-19 pandenic, including temporary wage premiums, additional sick time, costs of additional cleaning supplies and third party
cleaning services for the stores, corporate office and distribution centers, accelerated freight costs associated with shifting our inventory purchases earfier in the year to maintain stock, and legal fees
associated with consulting i local jurisdictions. These costs were no longer added back beginning in the third quarter of 2020.

(g) Represents cash expenses related o taxes on equity-based compensation resulting from the 2021 Vesting Event

(n)  Other adjustments include (representing deductions or additions to Adjusted Net Income) amounts that believes are not of our operating including installation
costs for energy savings associated with our profitability initiatives, legal fees associated with a distribution to NAHC's members and our emnibus incentive plan, and other costs assecialed with strategic
cost savings and business optimization initiatives.

(i) Represents the tax effect of the total adjustments made to arrive at Adjusted Net Income and Pro Forma Adjusted Net Income at our historical tax rate.

() Represents the retrospective tax effect of Adjusted Net Income at our estimated effective tax rate of approximately 25% for periods prior to October 1, 2020, the effective date of our conversion to a C-
Corporation, upon which we became subject o federal income ta




Return On Invested Capital

Retum on Invested Capital (ROIC} is calculated \ 0 s defined 0 i taxes: and (i) the defined as: (a) the sum of the 13-month average balances for: net receivables,
Inventon, prepald expenses and ol crTent aSset, ross propary A equpTANE, and iher PoncurT assets,pus o) 0l ks FaDis, minUs (c) he sur of e 1 and ncorme tax
payable, Refo o out Al Report on Form 10. (o the yeor anded Febriary 3, 024, for & full reconcliaton and lscussion of Adjusted EBITDA, wHich s a non-GAAP measur, o s osest comparable GAAP measure
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