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CURRENT REPORT

Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Date of report (Date of earliest event reported): March 21, 2024
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Academy Sports and Outdoors, Inc.

(Exact name of registrant as specified in its charter)
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	Delaware
	001-39589
	85-1800912

	(State or other jurisdiction of
	(Commission
	(I.R.S. Employer

	incorporation)
	File No.)
	Identification No.)

	
	1800 North Mason Road
	

	
	Katy, Texas 77449
	

	
	(Address of principal executive offices, including Zip Code)
	

	
	(281) 646-5200
	

	
	(Registrant’s telephone number, including area code)
	

	
	Not Applicable
	

	
	(Former name or former address, if changed since last report)
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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions:

· Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

· Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

· Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

· Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

	
	
	
	Securities registered pursuant to Section 12(b) of the Act:
	
	

	
	Title of each class
	
	
	Trading Symbol(s)
	
	Name of each exchange on which registered

	
	
	
	
	
	
	
	

	Common Stock, $0.01 par value per share
	
	ASO
	
	The Nasdaq Stock Market LLC



Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter). Emerging Growth Company ☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
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Item 7.01	Regulation FD Disclosure.

On March 21, 2024, the Company posted the Fourth Quarter 2023 Supplemental Presentation to its website at investors.academy.com. A copy of the presentation is attached to this Current Report on Form 8-K as Exhibit 99.1.

The information contained under this Item 7.01, including Exhibit 99.1, is being furnished and shall not be deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that Section, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such filing.

Item 9.01	Financial Statements and Exhibits.

(d) Exhibits.

See the Exhibit Index immediately preceding the signature page hereto, which is incorporated herein by reference.

	
	
	Exhibit No.
	Description of Exhibit

	99.1
	
	Fourth Quarter 2023 Supplemental Presentation, dated March 21, 2024.
	

	
	
	
	
	
	

	104
	
	
	Cover Page Interactive Data File (embedded within the Inline XBRL document).
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Signatures

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report on Form 8-K on its behalf by the undersigned, thereto duly authorized.

	
	ACADEMY SPORTS AND OUTDOORS, INC.

	Date: March 21, 2024
	By:
	/s/  Rene G. Casares

	
	Name:
	Rene G. Casares

	
	Title:
	Senior Vice President, General Counsel and Secretary
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Fourth Quarter 2023 Supplemental Presentation
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Safe Harbor/Forward-Looking Statements
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Q4 2023 Results

+ Opened 7 new stores
i _ $1.8B -3.6%
+ Gross margin improved 50 basis Net Sales
points from Q4 2022 BT e Comp Sales
« Earnings per share grew 12.2%
compared to Q4 2022 33 3% -
+ Key hires made to strengthen Gross Margin New Store Openings

experienced leadership team

© Chad Fox-Chief Customer Officer

$2.21 $2.21"

GAAP EPS Adjusted EPS

© Rob Howell-Chief Supply Chain Officer
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Fiscal 2023 Results
. IS\;;ees:ful transition of executive ‘
leadership
+ Opened 14 new stores fs -js 6.5%

7% year-over-year Comp Sales

+ Launched new customer data platform

+ Laid groundwork for new Warehouse
Management System (WMS) 34.3%

implementation

14

« Generated $536 million of cash from
operating activities; Deployed ~$200
million primarily on growth initiatives

$6.96"

Adjusted EPS

* Retumed over $300 million to $6-70
stakeholders through share buybacks, GAAP EPS

i
|
Gross Margin | New Store Openings
|
|
i
|
|
i
debt paydown and dividends i
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Path Forward: Strategy & Goals

OUR STRATEGY OUR LONG-RANGE GOA
1. Open NEW STORES to expand the store base by
50%+ in existing and new markets

NET SALES $10B+

NET INCOME MARGIN 10%
2. Build a more powerful OMNI-CHANNEL business
ADJ. EBIT MARGIN" 13.5%

3. Drive our EXISTING BUSINESS ROIC" 30%

4. Leverage and scale our SUPPLY CHAIN to enable INVENTORY TURNS 3.7x+
industry-leading growth
NET SALES/SQ FT $365/SQFT

5. Support our growth with the BEST TEAM in retail
.COM PENETRATION 15%+
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Long-Range Plan Strategy To Deliver Value

Academy remains confident in its strategy, and continues to execute on the initiatives
Strategy Long-Range Plan®

Open New Stores to expand the store base by
50%+ in existing and new markets

Build a more powerful Omni-Channel business

(@} Drive our Existing Business

Opening 160-180 New Stores

5% Penetration in 2019
11% Penetration in 2023
15% target
Leverage Customer Data Platform
Expand New Brands & Innovative Products
Customer Loyalty Program

New Warehouse Mgmt System Implementation

Leverage and scale our Supply Chain to enable
Fulfilment, Flow and Logistics Initiatives

industry-leading growth

Build out our Bench Strength
Recruit External Talent to Drive Growth

L

Support our growth with the Best Team in retail
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Updated New Store Economics

Learnings from new stores led to updated store economics, which remain a
compelling long-term use of cash

+ Deliver better balance of new and existing
market store openings

Updated
Goals'

+  Targetis to open 50% in new and adjacent markets Year 1 Sales Target $18M $12-816M
Bpd07Ineusing e Capital to Open $5-56M $4-55M
- Execute more smaller and mid-sized market opportui Sales Ramp 4-5 Years 45 Years
+ Lower volume, but high profit opportunity ROIC Hurdle 20% 20%
« Drive for a balance weighting of openings throughout the year | EBITDA Positive™ > reen ZiXeait
Existing v
" o " i 33% /67% 50% /.
+ Enter new/adjacent large markets with multiple stores New/Adjacent 0% 1 50%
Leverage pre and post-opening costs, Accelerate brand awareness New Stores 120-140 160180
Total Stores 388-408 442462

Academy
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Fiscal 2024 Outlook

We expect consumers to remain
under pressure, but we have actions
to drive sales:

Leverage Customer Data Platform
(CDP) to drive traffic and conversion

Lean into position as everyday value
retailer

+ Accelerate new store growth &
omnichannel penetration

Test and bring in new brands and
innovative products

Refine localization efforts

Implement new WM to increase
supply chain efficiency

Academy

$6.07 - $6.35B -4.0% to +1.0%
Net Sales Comp Sales
% to 3.0% year-over-year
34.3% - 34.7% $455 - $530M
Gross Margin Net Income

$5.90 - $6.90
GAAP EPS.

$290 - $375M
Adj. Free Cash Flow*

$225 - $275M
Capital Expenditures

15t0 17
New Store Openings

~7TM
Diluted Weighted Average Shares Outstanding
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Appendix
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GAAP to Non-GAAP Reconciliations

Adjusted EBITDA, Adjusted EBIT, Adjusted Net Income, Adjusted Eamnings per Common Share, and ROIC
have been presented in this presentation as supplemental measures of financial performance that are not
required by, or presented in accordance with, generally accepted accounting principles (‘GAAP”). These
non-GAAP measures have limitations as analytical tools. For information on these limitations, as well as.
information on why management believes these non-GAAP measures are useful, please see our Annual
Report for the fiscal year ended February 3, 2024 (the "Annual Report"), as such limitations and information
may be updated from time to time in our periodic filings with the Securities and Exchange Commission (the
"SEC"), which are accessible on the SEC's website at www.sec.gov.

We compensate for these limitations by primarily relying on our GAAP results in addition to using these non-
GAAP measures supplementally.

Academy
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Adjusted EBITDA and Adjusted EBIT
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Adjusted Net Income, Pro Forma Adjusted Net Income, Adjusted Earnings per Common Share and
Adjusted Pro Forma Earnings Per Common Share
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Adjusted Net Income, Pro Forma Adjusted Net Income, Adjusted Earnings per Common Share and
Adjusted Pro Forma Earnings Per Common Share cont'd
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Return On Invested Capital
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