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L E T T E R  F R O M  O U R
C H A I R M A N ,  P R E S I D E N T ,  A N D  C E O

In this first letter to our shareholders as a publicly traded company, 
I want to thank each of you for your confidence in our team and your 
support of Academy Sports + Outdoors. Fiscal 2020 was a ​momentous 
year for Academy Sports + Outdoors. Prior to the pandemic, we had 
already made tremendous improvements to the foundation of our  
business and business fundamentals to make us more competitive. 
This enabled us to not only survive the pandemic but to make progress 
on many fronts of our long-term strategic plan 
during one of the most challenging personal and 
business periods in our memory. Importantly, 
we made significant strides toward fulfilling 
our vision to be the BEST sports and outdoors 
retailer in the country.

Fiscal 2020 was a year where our broad 
selection of value-based products resonated 
with customers as they adjusted to life in  
quarantine and found new ways to have fun and stay safe, sane, and  
in shape. With our breadth of products, Academy was deemed an 
essential retailer to support our communities, enabling us to keep our 
stores, distribution centers, and corporate office open throughout 
most of the pandemic. To combat the spread of the virus, we evolved 
the way we operated to protect the safety and health of our customers 
and Team Members while still serving our customers as Academy 
always has during challenging circumstances. To support our hourly 
frontline Team Members, we increased their pay, made all Team 

W E  M A D E  S I G N I F I C A N T 
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F U L F I L L I N G  O U R  V I S I O N  
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Members eligible for paid time off, and distributed a holiday bonus to 
our hourly Team Members in our stores and distribution centers. We 
extended our military, veteran, and first responder discount events  
to include healthcare workers and teachers, totaling over $26.5  
million in merchandise discounts, to support the frontline heroes in  
our communities.

I am proud of the momentum we gained over the last year and how we 
served our customers, Team Members, and communities. I believe we 
are well-positioned for future performance improvements and growth.

Our Long Range Plan
In 2018, we introduced six strategies as part of a five-year plan 
to achieve our mission to provide FUN FOR ALL through strong 
assortments, value, and experience. These strategies are:

→ Be the POWER MERCHANDISER of sports + outdoors
→ �Develop a more exciting and productive shopping experience in  

our STORES
→ Create a MEANINGFUL .COM business
→ �ENGAGE AND COMMUNICATE with our customers to encourage  

them to shop at and buy from Academy
→ Increase the PRODUCTIVITY of all of our assets
→ Build an industry-leading retail TEAM

These strategies are the levers that drive our business, enhance share-
holder value, and enable us to reach our business and financial goals.

Fiscal 2020 Financial Highlights
Our fiscal 2020 financial results reflect strong sales driven by 
the successful execution of the strategies in our Long Range Plan. 
Sales were driven by double-digit comparable sales in all four of our  
merchandise divisions (Apparel, Footwear, Outdoor, and Sports & 
Recreation) and all four of our store regions, and strong omnichannel 
growth. I am particularly pleased that we had a strong performance 
in our nonheritage markets over the past year. Total sales were  
$5.69 billion for the year, a record high, with comparable sales of 16.1% 
for the year.

For the full year, our eCommerce sales grew 138% and the 
sales penetration rate was 10.4% compared to 5.1% in 2019.
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W E  H A V E  N O W  A C H I E V E D 
S I X  C O N S E C U T I V E  
Q U A R T E R S  O F  P O S I T I V E 
C O M P A R A B L E  S A L E S  
A N D  P R O F I T  G R O W T H .

Buy-online-pick-up-in-store and curbside pickup represented  
approximately half of our total eCommerce sales for the year. More  
than 95% of our total sales involved our stores, including  
Ship-from-Store, Ship-to-Store, BOPIS, Curbside, and in-store  

retail sales, demonstrating that we have truly 
created an omnichannel experience that is 
deepening our relationship with our customers 
and is meaningful to our overall business.

We have now achieved six consecutive  
quarters of positive comparable sales and 
profit growth, showing a strong, consistent 
performance prior to and during the pandemic. 

Our results were driven by our continued efforts to improve our power 
merchandising, omnichannel, and customer experience along with our 
efforts to increase the productivity of our assets, including: 

→ �Growing margins through enhanced merchandising, planning, and 
allocation efforts

→ �Streamlining our operations and organization to make them more 
efficient and effective while improving our store service levels

→ �Improving the performance of our new and nonheritage markets 
and stores

→ �Creating an engaging and interactive shopping experience both in 
stores and online

→ �Leveraging operational costs, such as advertising, property, and 
employee costs, on increased sales

In October 2020, Academy achieved an important milestone in our 
history by completing an initial public offering, trading on the Nasdaq 
exchange under the ticker symbol “ASO”. This was a proud moment 
for the company, and we are excited to share all the great things we 
are accomplishing on our journey to become the leading sports and 
outdoors retailer in the country. 

We also strengthened our balance sheet by reducing our long-term 
debt by $630 million and extending our remaining debt obligations 
through 2027. These actions make us financially strong and stable, and 
give us greater flexibility to fund planned projects to drive future sales 
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and profitability. Our work to become a more efficient retailer has put 
us in position to grow as demand for our products continues to increase 
due to shifts in consumer spend. Moving forward, we will sharpen our 
assortments, concentrate on key businesses, and improve our planning 
and allocation.

Looking Ahead
We are committed to improving Academy for the long term. We are 
not focused on a quarter or a year, but the long-term positioning of the 
company to be the best. While fiscal 2020 was a record year, our goal is 
to grow the market position that we have built and retain our long-term 
customers as well as the 5 million new customers we gained in 2020.

In fiscal 2021, we will continue to innovate and implement more tools 
that will drive future growth. Our fiscal 2021 priorities to drive our 
performance are:

→	 Building a stronger omnichannel business 
→	 Enhancing store customer service and effectiveness 
→	 Improving merchandise planning and allocation capabilities 
→	 Increasing targeted marketing and customer communication 
→	 Strengthening the efficiency and effectiveness of our supply chain 

The foundation of our success is due to all of our Academy Sports + 
Outdoors’ Team Members, our business partners, and our shareholders. 
Our strength as a company is also attributed to our Board of Directors. 
I want to extend a welcome to Wendy Beck, Thomas Nealon, Allen 
Questrom, and Jeffrey Tweedy who have joined our board in the past 
several months. I would also like to thank Bill Simon for his five years 
serving on the Academy board and all the support he has given Academy 
during that time. Lastly, my sincerest thanks to you, our shareholders, 
for your commitment to Academy Sports + Outdoors and our future.

With gratitude,

Chairman, President, and CEO
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F I N A N C I A L  H I G H L I G H T S
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Sales	 $4.78B	 $4.83B	 $5.69B

Net Income	 0%	 2%	 5%

Adjusted EBITDA(1)	 6%	 7%	 11%

ROIC(2)	 14%	 14%	 26%

Sales per Gross Square Foot	 $267/SF	 $264/SF	 $311/SF

.COM Penetration	 4.9%	 5.1%	 10.4%

Company Scorecard

(1) Adjusted earnings before interest, taxes, depreciation, and amortization 

(Adjusted EBITDA). Excludes certain expenses that Management believes 

are not indicative of the Company’s underlying operating performance. 

Refer to our Annual Report on Form 10-K for the year ended January 30, 

2021, for a full reconciliation and discussion of Adjusted EBITDA, which is 

a non-GAAP measure, to its closest comparable GAAP measure.

(2) Return on Invested Capital (ROIC) is calculated as follows: (i) the numerator is defined 

as Adjusted EBITDA plus rent minus estimated taxes; and (ii) the denominator is defined 

as: (a) the sum of the 13-month average balances for: net receivables, inventory, prepaid 

expenses and other current assets, gross property and equipment, and other noncurrent 

assets, plus (b) eight times rent, minus (c) the sum of the 13-month average balances for: 

accounts payable, accrued liabilities, and income tax payable. Refer to our Annual Report on 

Form 10-K for the year ended January 30, 2021, for a full reconciliation and discussion of 

Adjusted EBITDA, which is a non-GAAP measure, to its closest comparable GAAP measure.
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G I V I N G  +  C O M M U N I T Y  I N V O L V E M E N T  E F F O R T S
2 0 2 0  A C A D E M Y  S P O R T S  +  O U T D O O R S

Partnerships and Sponsorships
Academy Sports + Outdoors has a strong portfolio of partnerships 
with professional (NFL, MLB, NBA, MLS) and collegiate (SEC and Big 
12) sports teams along with major outdoor organizations like B.A.S.S.,  
Major League Fishing, Ducks Unlimited, and the Coastal Conservation 
Association. In fiscal 2020, Academy secured exclusive multi-year 
relationships with four collegiate athletic conferences (SWAC, SIAC, 
CIAA, MEAC) whose member institutions are comprised of mostly 
historically black colleges and universities (HBCUs). These new  
relationships will support meaningful community initiatives with a  
focus on grassroots programming, including youth outreach and  
mentorship programs. In fiscal 2020, Academy invested $5.5 million 
activating these partnerships in local communities.  Additionally, the 
company maintains 415 relationships with youth team sports leagues 
and Police Athletic Leagues. We routinely activate in the community 
with these partners at no cost to the customer via in-store events, ticket 
giveaways, sports clinics, and informational/educational sessions.
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Donations to Non-Profit Organizations
In addition to our sponsorship program, we support 
many organizations through direct contributions. 
Key programs for providing this include:

Support for First Responders, Military, Teachers,  
and Healthcare Workers
Given the change in climate in 2020 due to COVID, 
Academy Sports + Outdoors’ financial gifts were 
highly targeted to first responder organizations,  
active duty military and veterans, healthcare  
workers, and teachers. After the pandemic struck, 
Academy partnered with Memorial Hermann 
Health System and Baylor, Scott & White to donate 
needed PPE supplies. As part of our continuing 
focus on promoting fun safely, Academy renewed 
its partnership with National Night Out. With the 
newly-created Teacher Appreciation Month in 
September, Academy hosted 52 donation events 
to benefit teachers, schools, and students across  
our footprint.

Holiday Giving 
During the holiday season, Academy Sports + 
Outdoors donated gift cards and Christmas gifts 
from our stores at 75 events across our footprint. 
Also, Academy teamed up with St. Jude Children’s  
Research Hospital to sell festive long-sleeved 
t-shirts. For every shirt sold, Academy made  
the pledge to donate a portion of the proceeds to  
St. Jude in support of its mission to advance cures, 
and means of prevention, for pediatric catastrophic 
diseases through research and treatment.

Fiscal 2020 
Donations

5 3 % 3 2 %

1 5 %

Other, Including Holiday Giving

First Responders, Military, Veterans, Teachers, and Healthcare Workers

Youth and Youth Sports



A C A D E M Y  S P O R T S  +  O U T D O O R S 

20
20
ANNUAL
REPORT

10

S H A R E H O L D E R  I N F O R M A T I O N

NASDAQ: ASO
For information about our company, stock symbol, 
filings, press releases, or other financial information, 
please visit: investors.academy.com

Corporate Headquarters
Academy Sports and Outdoors, Inc. 
1800 N. Mason Rd. 
Katy, TX 77449
281.646.5200
academy.com

Transfer Agent and Registrar
Broadridge Corporate Issuer Solutions, Inc.
51 Mercedes Way
Edgewood, NY 11717
Shareholder Services: 1-877-830-4936

SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS 

This 2020 Annual Report contains forward-looking statements within the meaning of 

the Private Securities Litigation Reform Act of 1995. Forward-looking statements are 

based on current expectations and are indicated by words or phrases such as “anticipate”, 

“estimate,” “expect,” “project,” “plan,” “we believe,” “will,” “would,” “guidance,” and 

similar words or phrases, and involve known and unknown risks, uncertainties, and  

other factors which may cause actual results, performance, or achievements to be 

materially different from the future results, performance, or achievements expressed 

in or implied by such forward-looking statements. Detailed information concerning 

those risks and uncertainties are readily available in the Company’s filings with the U.S.  

Securities and Exchange Commission. We undertake no obligation to publicly update or 

revise any forward-looking statements, whether as a result of new information, future 

events, or otherwise.
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