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(1) Adjusted earnings before interest, 
taxes, depreciation, and amortization 
(Adjusted EBITDA) excludes certain 
expenses that Management believes 
are not indicative of Academy’s 
underlying operating performance. 
Refer to our Annual Report on Form 
10-K for the year ended January 28, 
2023, for a full reconciliation and 
discussion of Adjusted EBITDA, which 
is a non-GAAP measure, to its closest 
comparable GAAP measure.

(2) Return on Invested Capital (ROIC) is calculated as follows: 
(i) the numerator is defined as Adjusted EBITDA plus rent minus 
estimated taxes; and (ii) the denominator is defined as: (a) the 
sum of the 13-month average balances for: net receivables, 
inventory, prepaid expenses and other current assets, gross 
property and equipment, and other noncurrent assets, plus (b) 
eight times rent, minus (c) the sum of the 13-month average 
balances for: accounts payable, accrued liabilities, and income 
tax payable. Refer to our Annual Report on Form 10-K for the year 
ended January 28, 2023, for a full reconciliation and discussion 
of Adjusted EBITDA, which is a non-GAAP measure, to its closest 
comparable GAAP measure.

(3) Pro Forma Adjusted Earnings per Share - Diluted is defined 
as Pro Forma Adjusted Net Income (which excludes certain 
expenses that Management believes are not indicative of 
Academy’s underlying operating performance) divided by the 
diluted weighted average common shares outstanding during 
the period. Refer to our Annual Report on Form 10-K for the year 
ended January 28, 2023, for a full discussion and reconciliations 
of Pro Forma Adjusted Net Income and Pro Forma Adjusted 
Earnings per Share, which are non-GAAP measures, to their 
closest comparable GAAP measures.
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FY 2020

$5.7

FY 2020

16.1%

Net Sales $5.7B  $6.8B  $6.4B 

Net Income % 5% 10% 10%

Adjusted EBITDA %(1) 11% 16% 16%

ROIC %(2) 26% 42% 34%

Net Sales per Gross Square Foot $311/GSF $370/GSF $340/GSF

.COM Penetration % 10.4% 9.3% 10.7%

2
0

2
2

 A
n

n
u

al R
ep

ort
1



Over the past few years, the Academy team has developed positive momentum in our overall 
financial and operational performance. We focused on turning our business around and 
building a solid foundation for the future. In fiscal 2022, our team worked to strengthen that 
foundation and position Academy for the next level in our growth as we head into fiscal 2023. 

Our success in 2022 included strengthening existing markets and entering new markets 
like Virginia and West Virginia; growing our omni-channel business; enhancing our customer 
experience across all customer touchpoints in stores, online, and in marketing; increasing 
our efficiencies; making meaningful ESG progress; and generating solid profits and cash 
flow. Academy has shown that the operational improvements we have made to the business 
over the past four years are structural and have driven higher levels of performance and 
profitability compared to when we began making them.

That said, the year was not without its challenges. We 
faced pressure from the uncertain macroeconomic 
environment and comped periods of our strongest 
financial results. While we did not meet our sales 
expectations, our team effectively executed against 
our strategic plan, and as a result, we delivered 
solid earnings, generated and returned a significant 
amount of free cash flow, maintained market share, 
and created value for our stakeholders.

Our 2022 Financial Highlights

For 2022, net sales were $6.4 billion with comparable sales of negative 6.4%. E-commerce 
sales were 10.7% of total merchandise sales, one year ahead of our goal to achieve a 10% 
penetration rate. Approximately half of our e-commerce sales were buy-online-pick-up-
in-store and over 75% of all e-commerce sales were fulfilled through our stores. Our omni-
channel business is a competitive advantage for us as it utilizes our store base to drive higher 
sales conversion with healthy margins. 

Letter from our Chairman, 
President, and CEO

In fiscal 2022, our team 
worked to strengthen that 
foundation and position 
Academy for the next level 
in our growth as we head 
into fiscal 2023. 
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For the full year, gross margin was 34.6% of sales, generating $2.2 billion. This is the second 
consecutive year Academy has finished with an annual margin rate above 34%. We are 
realizing the sustainable benefits that are being driven by the merchandising changes made 
over the last few years, including thoughtful inventory management, systems upgrades, 
and greater localization. 

Overall, we have proven that our business model is durable and able to produce profits 
through various macroeconomic environments. The company is generating significant cash 
flow that is being invested back in the company for growth and improved performance and 
allocated to stakeholders to enhance shareholder value. Turning to 2023, we are in a very 
strong financial position, with good inventory levels and a healthy cash balance. Our goal 
is to improve our ability to increase sales and profits over the long-term through new store 
openings, omni-channel expansion, and increasing the productivity of existing stores, all 
while generating significant free cash flow.

Our New Long Range Plan

We plan to maintain our progress by continuing to improve our operations and focusing on 
the things we can control as a company to grow the business. We achieved all of our goals 
from our 2018 Long Range Plan and have built a solid base for our business. The priority 
will now be investing for long-term growth. Our vision, mission, and values remain the same. 
We have developed a new Long Range Plan and established a new set of goals through 
2027.  We believe these targets will drive the next level of performance for our company.

OUR NEW LONG RANGE PLAN HAS FIVE MAJOR STRATEGIC PRIORITIES:

1. Open NEW STORES to expand the store base by 50% in existing  
and new markets

2. Build a more powerful OMNI-CHANNEL business

3. Drive our EXISTING BUSINESS by:

 → Improving service and productivity in our stores

 → Strengthening our merchandising through meaningful assortment,  
powerful brands, and compelling value

 → Attracting and engaging customers through communication,  
content, and experiences

4. Leverage and scale our SUPPLY CHAIN to enable industry-leading growth

5. Support our growth with the BEST TEAM in retail
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Our Future

The changes we have made over recent years have operationally and financially transformed 
the Company and laid the foundation for an exciting growth phase. This growth will be driven 
by opening a significant number of new stores over the next several years, continuing to 
expand our omni-channel business, elevating the performance of our existing store base, and 
leveraging and scaling our capabilities for this growth.

We remain realistic about the challenges the macro 
environment presents, but we are confident in our 
plan and in our ability to navigate uncertain times 
with our value offering, compelling assortments, 
and position of financial strength. The Academy 
team is excited about the opportunities in front 
of us as we strive toward achieving our vision of 
becoming the best sports and outdoors retailer in 
the country, while providing fun for all and creating 
value for our shareholders.

In all that we do, our top priority is the customer. We appeal to a wide demographic of consumers 
with our everyday value proposition and broad assortment of good/better/best national and 
private brand products to meet our customers’ needs of having fun at an affordable price. 
Our financial results prove that our everyday value model resonates with consumers, whether 
they know Academy or are new to the brand, and demonstrates the opportunities Academy 
has to expand over the next several years. 

Thank You

Last month, I announced my plan to transition from my roles at Academy as President and 
CEO to a newly created role of Executive Chairman of our Board of Directors, effective as of 
June 1, 2023. Steve Lawrence, our Chief Merchandising Officer, will succeed me as CEO and 
become a member of the Board of Directors, and Michael Mullican, our Chief Financial Officer, 
will succeed me as President. The Board and I have thoughtfully planned my succession and 
we are confident that Steve and Michael will work very well together to reach new heights 
of operational and financial performance. I look forward to continuing my leadership role on 
the Board of Directors as Executive Chairman and working with Steve to ensure a seamless 
transition and the successful execution of Academy’s new Long Range Plan. 

It has been an enormous privilege leading Academy as CEO over the past five years. As I 
conclude my time as CEO, I want to thank all of you who have made the last five years incredibly 
enjoyable and rewarding. We have accomplished a lot over the last five years, and I recognize 
it is due to the unwavering dedication of our 22,000 Team Members, our talented Executive 
Committee, and our Board of Directors, including our newest member, Theresa Palermo. I also 
know we are the company we are and can be with the support of you, our shareholders, who 
have supported and believed in Academy during our transformation into a high-performance 
company. Thank you for your continued confidence and trust in Academy. 

My Sincerest Thanks,

Chairman, President, and CEO

The changes we have made 
over recent years have 
operationally and financially 
transformed the Company 
and laid the foundation for 
an exciting growth phase. 
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Item 4. Mine Safety Disclosures 

Not applicable. 

PART II 

Item 5. Market for Registrant's Common Equity, Related Stockholder Matters and Issuer Purchases of Equity 

Securities 

Market Information 

Academy's common stock began trading on the Nasdaq Stock Market LLC, or Nasdaq, under the symbol "ASO" on 

October 2, 2020. Prior to that date, there was no public market for our common stock. 

Performance Graph 

This performance graph shall not be deemed "soliciting material" or "filed" with the SEC for purposes of Section 18 of the 

Exchange Act, or otherwise subject to the liabilities under that Section, and shall not be deemed to be incorporated by reference 

into any of our filings under the Securities Act or the Exchange Act. The graph below presents the Company's cumulative total 

stockholder returns relative to the performance of the Nasdaq US Benchmark Retail Index and the Russell 3000 Index 

commencing October 2, 2020 (the Company's initial day of trading) through January 27, 2023. All values assume a $100 

initial investment at the opening price of the Company's common stock on the Nasdaq and data for the Nasdaq US Benchmark 

Retail Index and the Russell 3000 Index assumes all dividends were reinvested on the date paid. The points on the graph 

represent fiscal quarter-end values based on the last trading day of each fiscal quarter. The comparisons are based on historical 

data and are not indicative of, nor intended to forecast, the future performance of our common stock. 
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Shareholder Information

Nasdaq: ASO

For information about our company, stock symbol, 
filings, press releases, or other financial information, 
please visit: https://investors.academy.com

Corporate Headquarters

Academy Sports and Outdoors, Inc.  
1800 N. Mason Rd.  
Katy, Texas 77449

281.646.5200

Transfer Agent and Registrar

Broadridge Corporate Issuer Solutions, Inc. 
51 Mercedes Way 
Edgewood, New York 11717 
Shareholder Services: 877.830.4936

These materials contain forward-looking statements within 
the meaning of Section 27A of the Securities Act of 1933, as 
amended, and Section 21E of the Securities Exchange Act of 
1934, as amended. These forward-looking statements are based 
on Academy’s current expectations and are not guarantees 
of future performance. Words such as “believes,” “forward,” 
“opportunities,” “plans,” “priorities,” “goals,” “future,” “will,” or 
the negative version of these words or other comparable words 
or similar expressions are used to identify these forward-looking 
statements. Actual results may differ materially from these 
expectations due to changes in global, regional, or local economic, 
business, competitive, market, regulatory and other factors, 

many of which are beyond Academy’s control. Important factors 
that could cause actual results to differ materially from those 
in the forward-looking statements are set forth in Academy’s 
filings with the U.S. Securities and Exchange Commission (the 
“SEC”), including Academy’s Annual Report on Form 10-K under 
the caption “Risk Factors,” as may be updated from time to 
time in our periodic filings with the SEC. Any forward-looking 
statement in these materials speaks only as of the date released. 
Academy’s undertakes no obligation to publicly update or review 
any forward-looking statement, whether as a result of new 
information, future developments, or otherwise, except as may 
be required by any applicable securities laws.

SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS






